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FOREWORD
2013

It is indeed fitting and appropriate that the silver jubilee year of the GIMACON
should be celebrated with a release of a new edition of the IMA Goa State
Constitution.

There have been various amendments over the years, since 1998. These have
largely been a result of directives from the Head Quarters, and related to changes
in the Association year. Others are additions in administrative procedure designed
to facilitate the smooth functioning of the organisation within the guidelines laid
down in the original document. In other words there has been little change in the
core provisions of the constitution since 1998. This truly is a tribute to the vision
of the original Constitution Sub-Committee and all those members who took part
in the seemingly endless series of discussions and meetings which produced the
first document; and which has stood the test of time.

Various documents were drafted along the way for ease of functioning of the
IMA Goa State Branch. To ensure that we do not lose track of these procedural
guidelines, they have been incorporated in the form of Appendices at the end, so as
to provide a ready reference point and avoid time consuming ploughing through
mountains of files.

The final draft was ratified by The .M.A, HQ at the 73rd meeting of the Central
Council on 27th - 28th December 2012 as intimated in its letter of 2nd February
2013. (IMA/Admn./A-14/2100)

I wish to place on record my acknowledgment and gratitude to Dr. Shailesh
Kamat, Dr. Suresh Mandrekar and Dr. Anil Mehndiratta, past State Secretaries,
for their co-operation, initiative and assistance along the way, in tracing all the
amendments made over the years, consolidating them and getting them ratified by
the General Body. In particular, a special word of appreciation is reserved for Dr.
Anil Mehndiratta, for his assistance and efforts in locating various documents and
converting them from hard to soft copy in keeping with advances in
communication since the 1998.

In consonance with the corporate green initiative, we will be printing a limited
number of hard copies. The document will, however, be readily available on CD.

Finally, my Foreword in 1998 ended with the sentence “so that like the
mythical Phoenix, the Constitution and the Association can rise again to
achieve even greater heights”. Friends I put it to you that both the Constitution
and the Association has indeed risen to greater heights since 1998.

But we cannot afford to stop here because “The Objects” of our Constitution
are still to be achieved.

Dr. G. A. D'Costa,
Chairman
Constitution, Sub-Committee
Indian Medical Association
Goa State Branch

FOREWORD
1998

The process of reviewing the Indian Medical Association, Goa State Branch
Constitution, was initiated by a resolution passed by the General Body at its
Annual Meeting on 12" September 1993; consequent to dissatisfaction expressed
by members over certain ambiguities and inconsistencies in the old constitution.

A Chairman was designated and a Sub-Committee appointed, consisting of :-

Chairman: - Dr. G. AD"Costa
Secretary: - Dr. S. Dias Sapeco
Members, Ex-Officio: - Dr. N. K. Naik, State President, 1993-1994
Dr. R. P. Hegde, State Secretary, 1993-1994
Dr. Antonio Rodrigues, State Treasurer, 1993-1994

The opinion of the members on the old constitution was canvassed through the
Local Branches, and this formed the basis of a series of meetings of the Sub-
Committee which eventually produced the first draft.

This draft was presented to a specially convened group consisting of the Sub-
Committee, six Local Branch Representatives and six Senior Advisors. On the
basis of the discussions at this meeting, a second draft was produced. This was
circulated to all Local Branches for discussions. Having called for further
opinions from the members through the Local Branches, the draft was presented
foralegal opinion.

The suggestions of the Legal Advisor were incorporated in the final draft,
which was presented to the General Body at its Annual Meeting on 25" September
1994.The General Body passed the final unanimously, and this was then
dispatched to the Indian Medical Association, Head —Quarters for ratification
.The Honorary General Secretary, IMA H. Q. in his letter IMA F.1 (46)/1296 dated
12" Feb.1998 confirmed that the Constitution, Rules and Bye Laws of the IMA.,
Goa State Branch had been ratified subject to certain modifications, as indicated
by the Honorary General Secretary.

These modifications were incorporated to produce this final copy.

It only remains to be emphasized that this Constitution is the result of a process of
evolution rather than revolution. It would therefore be presumptuous to claim that
we have achieved perfection, for perfection implies a static state; and this would
be alien to the dynamism inherent in the Indian Medical Association .What has
been achieved, is a revitalization of the Constitution, and thereby, the Goa State
Branch of the Association; so that like the mythical Phoenix, the Constitution and
the Association can rise again to achieve even greater heights.

Dr. G. A. D' Costa,

Chairman

Constitution Sub-Committee &

Honorary State Secretary,

Indian Medical Association, Goa State Branch
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A.

INDIAN MEDICAL ASSOCIATION
GOA STATE BRANCH CONSTITUTION
RULES AND BY- LAWS

PART I
MEMORANDUM OF THE ASSOCIATION

THE NAME

The name of the association shall be the Indian Medical Association, Goa

State Branch hereinafter called the “Goa State Branch “ constituted under part II
Rule 6, of the Memorandum Rules and By- Laws of the Indian Medical
Association, having its headquarters at the Indian Medical Association House,
Indraprastha Marg., New Delhi.

B.

THE OFFICE
The office of the Goa State Branch shall be in the State of Goa, and ata place

designated or acquired for the purpose by the State Executive Committee on
behalf of the General Body.

C.

a)

b)

<)

1

a)

b)

THE OBJECTS
The objects of the Goa State Branch shall be:-
To promote and advance medical and allied sciences in all their different

branches, and to promote the improvement of public health and
medical education in India.

To maintain the honor and dignity, to up hold the interests of the medical
profession and to promote co-operation among amongst the members
thereof.

To Work for the abolition of compartmentalism in medical education,
medical services, and registration in the country, and thus to achieve
equality amongst all members of the profession.

THE METHODS

For the attainment and furtherance of these objects, the Goa State Branch
may:-

Hold periodical meetings and conferences of the members of the
Association, and the medical profession in general.

Arrange from time to time, congresses, conferences, lectures, discussions,
and demonstrations on any aspect of medical and allied sciences.
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d)

g)

h)

)

i)

k)

Publish and circulate a journal /newsletter which shall be the official organ
of the Goa State Branch, of a character specially adapted to the needs of the
medical profession in India, in general, and in Goa in particular; and which
shall undertake publicity and propaganda of the work of the Association
through its columns, and publish other literature in accordance with the
objects of the Association wherever possible.

Maintain the Goa State Branch office and library.

Publish from time to time papers and other transactions embodying medical
research conducted by the members, or under auspices of the Association.

Encourage research in medical and allied sciences, with grants out of funds
of the Goa State Branch by the establishment of scholarships, prizes and
rewards; and in such other manner as may from time to time be determined
by the Association.

Conduct educational campaigns among the people of Goa, on the subject of
public health and sanitation; on and co-operating, whenever necessary, with
various public health bodies working for the same objectives.

Organize medical corps for providing medical relief during epidemics and
intimes of emergencies or natural calamities.

Consider and express its views on all matters including laws of the State or
proposed legislation affecting public health, the medical profession, and
medical education; and initiate, watch over, or take such steps and adopt
such measures from time to time regarding the same, as may be deemed
expedient or necessary.

Purchase, take on lease, or otherwise acquire, hold , manage, let, sell,
exchange, mortgage or otherwise dispose of movable or immovable
property of every description, and all rights or privileges necessary or
convenient for the purpose of the Goa State Branch, and in particular any
land, building, furniture, household, or other effects utensils, books,
newspapers, periodicals, instruments, fittings, appliances, apparatus,
conveyance and accommodation; and as and when deemed necessary,
mortgage, transfer or otherwise dispose of the same.

Erect maintain, improve or alter, and keep in repair any building for the
purpose of the Goa State Branch.




D

p)

Q

Borrow or raise money in such manner as the Goa State Branch may
think fit; and collect subscriptions and donations for the purpose of the Goa
State Branch.

Invest any money of the Goa State Branch not immediately required
for any of its objects, in such manner as may, from time to time, be
determined by the Goa State Branch.

Assist, subscribe, co-operate, affiliate, be affiliated to, or amalgamate
with any other public body, whether incorporated or not, and having
altogether or part objectives similar to those of the Association.

Create, or assist in creating, Branches for any of the aforesaid purposes.

Do all such other things as are cognate to the objects of the Association, or
incidental or conducive to the attainment of the above mentioned
objects.

The benefits of the Trust/Society shall be open to All irrespective of caste,
creed or Religion.

THE CONSTITUTION

THE MEMBERS

The Goa State Branch shall consist of members whose names are on
the Register of Members of the Goa State Branch, at the time when these
revised Rules and By-Laws come into operation; and of members who

may join subsequently, having become eligible, and duly elected in such
manner and on such conditions, as may be prescribed from time to time.

THE REGISTER OF MEMBERS

There shall be a Register of Members, in which the names of all the
members of the Goa State Branch shall be entered, with their qualifications
and current addresses; and this Register shall be maintained in such manner

as laid down by the Association from time to time.

PART 11
RULES OF THE ASSOCIATION

1. DEFINITIONS

In these Rules and By-Laws made thereunder, unless the context otherwise

requires.

a)  “Association” means the Indian Medical Association, having its
Headquarters Office at New Delhi.

b)  “The Goa State Branch” Means the State Branch of Indian Medical
Association, having its jurisdiction over the State of Goa.

c)  “State Executive” means Executive Committee of the Goa State Branch as
constituted under the rules.

d)  “Conference” means the Annual Conference of the Goa State Branch.

e)  “Local Branch” means the local Branch of the Association, within the
jurisdiction of the Goa State Branch as formed under the rules.

f) “Rules and By-laws” means the Rules and By-laws of the Goa State
Branch.

g)  “Publication” means the official publication of the Goa State Branch
currently known as the “Indian Medical Association, News, Goa State
Branch”.

h)  “Headquarters” means the Headquarters of the Indian Medical Association,
currently situated at New Delhi.

i) “By-Law” means a secondary, subordinate or accessory law dealing with
matters of local or internal regulation made by the Goa State Branch.

7 “Working Committee” means the Working Committee of the Association.
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2. BRANCHES

FORMATION OF LOCAL BRANCHES

Members of the Goa State Branch shall, whenever possible, group
themselves into separate local bodies styled as Local Branches. Each
Branch shall have a local area to be determined by the State Executive,
and approved by the Working Committee of the Association.

A minimum of twenty members who are eligible to be members of the
Association practicing, residing or employed in a place or its neighborhood
may resolve to form themselves into a Local Branch of the Association by a
resolution passed at a General Body Meeting of such persons convened for
that purpose. The resolution along with the names of the office bearers of
the new Branch, the signed Membership Application forms, Branch
formation fee and HFC as per By-laws shall be sent to the State Branch. The
State Branch shall consider the resolution and forward its
recommendations along with a copy of the resolution, the names of the
office bearers, the Membership Application forms and the Head-Quarters
quota of the Branch formation fee and HFC to the HQ for final approval
of the Branch by the Working Committee at its next meeting. The Branch
formation fee shall be shared equally by the State Branch and the IMA HQ.

FUNCTIONING OFTHE LOCALBRANCHES

i) Local Branches shall be independent of each other.

ii) Subject to the Rules and By-laws of the Goa State Branch each Local
Branch shall be very free to:-

a) Govern itself in such manner as it shall think fit, and for that
purpose, to make from time to time Rules and By-laws as it may
think fit.

b) To repeal or alter the same as and when it shall consider it
expedient. The Rules and By-laws in force shall conform to the
Rules and By-laws of the Goa state Branch , and these shall have
been approved by the Goa State Branch, subject to subsequent
ratification by the Working Committee of the Headquarters.

11

iii) All the Local Branches in the State of Goa shall be guided by the
Goa State Branch and its Rules and By-laws. The Goa State Branch
shall become the medium of communication between the Local
Branches and the Headquarters at New Delhi. In the event of a
difference of opinion on any matter, the Local Branches may appeal to
the Working Committee at the Headquarters with copy of the appeal
being sent to the Goa State Branch. The opinion of the Working
Committee shall be obtained and pending this decision, the State
Executive decision shall prevail. The Rules and By-laws of the
Headquarters shall apply in all matters where no specific provision
has been made in the Rules and By-laws of the Goa State Branch or the
Local Branch.

iv) There shall be a model set of Rules and By-laws to act as guidelines for
Local Branches, as approved by the Headquarters Working
Committee. A Local Branch shall, however, be free to govern itself in
such manner as it shall think fit, and for that purpose to make, from
time to time, Rules and By-laws as and when it may consider it
expedient. The Rules and By-laws so made, and for the time being in
force, shall be binding on the members constituting the Branch with
reference to which they are made, provided that such Rules and By-
laws are in general conformity with the Rules and By-laws of the
Association, and have been approved by the Association and ratified
by the Headquarters Working Committee.

v)  ALocal Branch, after its formation, shall send its Rules and By-laws to
the Headquarters, with a copy to the Goa State Branch. The Goa State
Branch should forward its comments, if any, to the Headquarters
within four weeks from the date of receipt. The Goa State Branch shall
however have no powers to approve or modify the same.

vi) Until such time as the Constitution, Rules and By-laws of a newly
formed Local Branch or those of existing Local Branches, which do
not have constitutions of their own, or any amendments/
alterations/additions, etc. of existing Rules and By-Laws
are ratified by the Working Committee, the model set of Rules and
By-Laws as prescribed by the Working Committee shall be operative.

vii) The Goa State Branch shall not be liable for any debts or liabilities of
any of its Local Branches nor shall any of'its Local Branches be liable
for any of the debts or liabilities of the Goa State Branch.

12




C. GENERALRULESFORTHE LOCALBRANCHES

i)  The Local Branches shall submit to the Headquarters and the Journal
Office through the Goa State Branch a six monthly or yearly return of
the members on their roll by the 28" December for yearly, and 28" June
for Half-yearly contributions each year. This shall include a list of
names and addresses of new members, defaulters, and those members
who have changed/left the Branch, with their new Branch and address
if available. A report of the Local Branch during that period shall also
be submitted to the State Branch.

i) The Local Branch, shall pay a contribution to the Headquarters
(Headquarters Fund Contribution) and Goa State branch (State Fund
Contribution) an amount to be fixed from time to time by the
Headquarters and the Goa State Branch Executive respectively, as per
head, per year for all the members on its roll on the 28" December each
year. Such contribution shall become due on the 28" December each
year or any other date that may be fixed by the Headquarters. New
Branch members shall pay a full year’s contribution if the members
joins in the first half of the Association year, or a half year's
contribution if the members joins in the second half of the Association
year.

iii) The Representatives from the Local Branches at the State Executive
shall be appointed in the following pattern:-

For every twenty to hundred members there shall be one
representative, and thereafter for every hundred members of part
thereof one additional representative shall be appointed.

In case any representative of Local Branches is unable to attend
any meeting of the State Executive, the President of the said Branch
may nominate any other member of the Branch to deputize for that
meeting. The names of such members who are so deputed shall be
communicated to the Honorary Secretary of the Goa State Branch
before the meeting.

iv) All office bearers of local branches shall be Life Members of the
Association.

v) Members desiring to become President, Secretary or Treasure of
Local Branches should have worked on the executive committee of
the Local Branch for two years preceding the appointment in the
above mentioned posts; of these, one year should preferably have been
as Vice-President, Joint Secretary or Joint Treasurer.
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3.MEMBERSHIP

ELIGIBILITY FOR MEMBERSHIP

Any person possessing medical qualifications as lay down by the Indian
Medical Degree Act, 1916 (act VII of 1916) and the Indian
Medical Council Act of 1956 as amended from time to time and approved
by the Indian Medical Association (H.Q), and registered with a Medical
Council in India, shall be eligible for membership with, as far as possible,
the Local Branch where he/she ordinarily practices or resides; or the
nearest neighborhood Local Branch in the event that a Local Branch does
not exist in his/her immediate area.

CLASSIFICATION
i. BRANCHMEMBERS
Any person enlisting as a member through a Local Branch as per
the Rules and By-laws of the Indian Medical Association shall be
called a Branch Member.
Branch Members may be:
a. Single Members :
b. Couple members:- In case of husband and wife both being
members of the same Branch, they will be referred to as Couple
Members.

ii. LIFE MEMBERS
Members eligible for membership who pay a lump sumin lieu of a
yearly subscription according to the By-laws laid down for the
purpose by the Head Quarters shall be called Life Members.

iii. ASSOCIATE MEMBERS
Members of one Branch who are accepted as Associate Members
of another Branch according to the Rules and By-laws of that latter
Branch enjoying all the privileges of membership of that latter Branch
except that of voting or holding office, shall be called Associate
Members.

iv. ATTACHED MEMBERS
The medical personnel of Armed Forces of India, who are eligible
for membership of the Indian Medical Association, shall become
members attached to the Headquarters and shall be called Attached
Members.

v. INTERN MEMBERS
All interns, otherwise eligible and registered temporarily with
various State Medical Councils under the Indian Medical Council Act
1956 may be enrolled as intern members for the period of their
internship only. These members will be considered for regular
membership on their obtaining full registration, after completion of
internship.

vi. STUDENT MEMBERS (See Appendix -1I)

14




C.

SUBSCRIPTION AND CONTRIBUTIONS

a.

BRANCH MEMBERS

Branch members on the rolls of Local Branches shall pay their
subscription to the Branch according to the scale fixed by the Branch
from time to time and such subscription shall include Headquarters
Fund Contribution, as fixed by the Working Committee, State Fund
Contribution and any special fees that may be levied by the State
Executive from time. Such subscriptions for one full year shall
become due on 28" December every year for existing members.

LIFE MEMBERS

i Life Members shall be enrolled on payment of a lump sum in lieu of
the yearly subscription and remittance of a Headquarters Fund
Contribution as provided in the Indian Medical Association Rules
and By-laws from time to time.

it Life members shall enjoy all rights and privileges of the Goa State
Branch and the Headquarters, without any further subscriptions.
Any subscription that may be levied by the Local Branch for any
local or special activity shall be paid additionally.

ASSOCIATE MEMBERS

Associate Members shall pay the subscription fixed by the Local
Branch concerned for Associate Members, but the Local Branch shall
not charge the Associate Members any Headquarters Fund
Contribution, or State Fund Contribution.

ATTACHED MEMBERS

Attached Members shall not pay any State Fund Contribution but
shall be required to pay the same charges as levied by the Local
Branches from Branch members for day to day activity and for any
special activity.

Attached Members as per the rule B. iv. shall also be eligible to get
themselves attached to any Local Branch under whose jurisdiction
they might be posted for the time being. Such members shall be
governed by the Rules and By-laws of the Headquarters as regards the
procedure for selection as members, and shall be entitled to receive the
Journal of the Indian Medical Association.

Attached Members shall pay a subscription of an amount
including H.F.C. as fixed by the Working Committee, which shall
become due on 28" December every year. New attached members
joining the Goa State Branch in the second half of Association year
shall pay only half'the annual subscription for the half'year.

INTERN MEMBERS
Shall pay the same subscription as applicable to Associate Members.

STUDENT MEMBERS
Members of the Students Wing shall not be liable to pay any fees.
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GENERALRULES FOR SUBSCRIPTIONS

The quantum for all subscriptions payable to the Goa State
Branch shall be determined/ altered as necessary by the State
Executive. That portion of the contribution collected as Headquarters
Fund Contribution shall be remitted on behalf of the members to the
Headquarters, by the Goa State Branch.

i. All subscriptions and contributions shall become due on
28"December every year, for the first halfand on 28" June for the
second half.

ii. A member enrolled at any time during the first half of that year,
shall pay the full subscription for that year and half the
subscription if enrolled at any time during the second half of that
year.

iii. In case of husband and wife both being members of the same
Local Branch, the couple shall pay between them one full
subscription and one half subscription for the full Association
year and half of this amount if the couple joins in the second half
of the year and shall be entitled to one copy of the Journal.
Headquarters Fund Contribution shall be in same proportion.

PRIVILEGES OF MEMBERSHIP

a.

All members, including Life Members, shall have right to enjoy the
privileges of membership of the Association, and of the Local
Branch through which he/she is amember.
All members shall have the right to attend and take partin discussions,
at all general and clinical meetings, lectures and demonstrations
organized by the Association or its Local Branches of which they are
members.
All members shall have the right to attend the Annual Conferences
organized by the Goa State Branch or any of its Local Branches on
such terms as laid down in the By-laws.
A member shall be entitled to receive a copy of the Journal of the
Indian Medical Association and of other publications of the Goa State
Branch. The publication of the Goa State Branch, currently known as
“IMA News” shall be available to members on payment of a journal
fee currently fixed at Rs. 50.00 per annum or any charge that the
Executive Committee may assign at a future date.
Associate Members, Intern Members, Student Members and
Attached Members may not vote on any matter, including resolutions
and elections, at any Indian Medical Association meeting, whether at
Local Branch or at State level; nor shall they represent the
Association or its Local Branch in any matter, in any outside body, in
any capacity.

Such members, shall however enjoy all other privileges of the
Goa State Branch including the privilege of participating in
discussions, and proposing resolutions.
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E.

All members shall enjoy any other privileges that may hereinafter be
conferred by the Indian Medical Association.

The period of entitlement to the above mentioned privileges, shall
correspond to the period for which subscriptions have paid.

GENERALRULES OF MEMBERSHIP

a)

b)

ENROLMENT

Every candidate for membership of the Goa State Branch through
Local Branch shall fill up a Membership Application Form (M.A.
Form) in the manner prescribed by the Association , and the Branch
concerned, and forward it to the Branch Secretary or Treasurer along
with a copy of the his/her M.B.B.S. degree (or Medico Cirujiao
Certificate), a copy of the Medical Council Registration Certificate
and the required subscription of the Branch which shall include the
Headquarters Fund, State Fund, Admission Fee and any other special
fee that may be levied by the State Executive or the Local Branch.

The Local Branch shall consider the application, verify the
certificates, and submit its recommendations to the office of the
State Branch along with the copies of certificates, the required
Admission Fee and Headquarters Fund Contribution (H.F.C.) either
for the whole or half year asthe case may be, within a month of the
receipt of the application. If the State Branch office accepts the
application, the Secretary of the State Branch shall forthwith forward
the Membership Application Forms, copies of the certificates,
Admission Fees and H.F.C. to the Headquarters at New Delhi. The
membership of the applicant shall begin after the Honorary General
Secretary, Indian Medical Association Headquarters has approved the
application. The Honorary General Secretary shall covey to the
Journal office at Calcutta the name and address of the new member
and forward one copy of the application from for their records. An
applicant's membership shall become active one and a half months
from the date of acceptance of his application by the State Executive,
when confirmation of his membership is received from the
Headquarters.

TRANSFER OF MEMBERSHIP

If a Local Branch Member leaves the area of his Local Branch
permanently and goes to another Branch, he must clear all dues of
previous Branch and shall pay the subscription of new Branch for the
remaining period of the Association year according to the rules of the
new Branch. The Headquarters Fund Contribution shall be paid by the
Branch proportionate to the period of membership of each Branch
calculated for each half year. On no account shall the new Branch
accept the intimation of transfer from any member unless a clearance
certificate is produced from the previous Branch showing that all the
dues thereto have been paid up. The fact of the transfer shall be
notified by the Local Branches to each other, to the
Headquarters and to the Journal Office through the State Branch or
Local Branches concerned.
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<)

d)

e)

CONVERSION OF ANNUAL MEMBERSHIP TO LIFE
MEMBERSHIP

The Local Branch Secretary should get the member to fill a new
M.A. form and write at the top of the form in red ink or red ball-point
pen “Conversion from Annual Membership to Life Membership. His
Serial Number from the General Listis ......... ?

CESSATION OF MEMBERSHIP

On cessation of membership, the person concerned shall
automatically cease to enjoy any privileges, or to hold any office, or
appointment in the Goa State Branch or its Local Branches.

TERMINATION OF MEMBERSHIP
Membership may be terminated by:-

i) Resignation :- A member may, at any time resign his/her
membership by giving notice in writing to the Branch Secretary.

The resigning member shall pay up all his/her dues, and the

Secretary concerned shall issue a statement of outstanding dues
against the member if all dues are not paid, along with his/her
resignation to the State Executive for information and necessary
action.

i) Removal of the name from the Rolls for non-payment of
subscription:-

The Local Branch shall be free to make any rules it likes
within the laws of natural justice, about payment of its dues from
members. But the Headquarters Fund Contribution and State
Branch Contribution or subscription from a Local Branch in
respect of any member should be received within three months of
the date on which it falls due. If the contribution still remains
unpaid, registered notice shall be sent to the members at the
address appearing on the register of members, clearly stating
that if the dues are not paid within one month, all privileges of
membership shall be suspended for the member. If the dues still
remain unpaid, privileges of membership including the supply of
the Journal shall be suspended and the case shall be put before the
State Executive for any action it may decide to take.

iii) Removal of the name from the Rolls for undesirable conduct :-

If the conduct of any member be deemed by the State
Executive, or Local Branch, to be prejudicial to the interests of
the Association or calculated to bring the medical profession into
disrepute, he or she may be asked to submit a written explanation
of his or her conduct. In the event of the explanation of his or her
conduct being found unsatisfactory, the member may be asked to
apologize or to resign from the Goa State Branch.
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If the member is agreeable, his/her apology or resignation
shall be accepted and sent to the Headquarters through the State
Branch with a confidential note giving details of the case for
future reference.

In the event of the said member refusing either to apologize or
to resign when asked to do so, a General Body Meeting of the
Branch shall be called to consider the case. At least seven days'
notice of the meeting shall be given to the member concerned and
he/she shall be given an opportunity to explain his/her conduct if
he/she desires to do so. If at the meeting three fourths of the
members present and voting record their votes for the removal of
his/her name from membership, the resolution shall be sent to the
Headquarters through the State Branch for confirmation and
his/her name shall be removed from the register of membership
of'the Branch only after receipt of such confirmation.

In the meantime, he/she shall be suspended from enjoying any
privileges of membership.

iv) By virtue of removal of the name from the Medical Council
Register:-

If, for any reason, including conviction of any crime
and/or moral turpitude, the name of a member is struck off the
Register of the Indian Medical Council, or any State Medical
Council, then that individual shall automatically cease to be a
member of the Goa State Branch, with immediate effect.
However a judgment against a member, under the Consumer
Protection Act, or in the Civil Court, shall not construe
as a penal clause for suspension unless so specified by the Indian
Medical Association or the State Medical Council.

fy RE-ADMISSION

Persons who have ceased to be members under Rules 3. E.e.ii.,
can be re-admitted on a fresh application being made by them and on
payment of any dues outstanding against them on the date when they
ceased to be members. The State Executive shall however, have the
power to waive a part or the whole of any outstanding dues against
such a member on recommendation of the Branch concerned.
Members whose names have been removed under Rule 3.E.e.iii., may
be re-admitted on expiry of two years or thereafter, provided their
application for re- admission is supported by ten members of the Goa
State Branch testifying to his/her good conduct during the
intervening period; but the members who have resigned under this
clause shall be re-admitted only after submitting a written apology
acceptable to the Working Committee on recommendation of the
Branch concerned, and the State Executive. There shall be Re-
Admission fees, as prescribed by the Headquarters.
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9

4. ASSOCIATION YEAR

The year of the Indian Medical association and all its Branches for all
purposes shall be from the 28" December of one year to the 27" December
of the following year. For the purposes of the Headquarters Fund
Contribution, and other subscriptions the financial year may be divided into
two halfyear periods namely 28" December to 27" June, and 28" June to 27"
December. The Local Branches shall conform to this Association year.

5. THE GENERAL BODY

All Members of the Association whose names appear in the register of the
Goa State Branch as on 30" of June of the year shall constitute the General
Body of the Goa State Branch.

The General Body shall govern the affairs of the Goa State Branch through
its elected office bearers and committees. The decisions of the General
Body in all matters concerning the Indian Medical Association, Goa State
Branch shall be final and binding.

The General Body shall meet at least once a year at the time of the Annual
Conference.

Additional meetings may be arranged within the framework of the
stipulated rules of management.

6. MANAGEMENT OF THE GOA STATE BRANCH

The General control, management and direction of the policy and
affairs of the Goa State Branch shall be vested in the General Body, and
executed by the State Executive Committee. The management of the assets
oftheIMA Goa State Branch shall be in the hands of the IMA Goa State
Trust (Trust Deed as Attached at Appendix 2)

COMPOSITION OF THE STATE EXECUTIVE COMMITTEE

1) The State President
ii) The Immediate Past Five State Presidents
i) Three Vice-Presidents
iv) The Honorary State Secretary
V) The Immediate Past State Secretary
vi) The Honorary Joint Secretary
vii) The Honorary State Treasurer
viii) The Immediate Past State Treasurer
ix) The Honorary Joint Treasurer
X) Representatives of the Goa State Branch on the Working
Committee of the Headquarters
xi) Representatives Of the Local Branches, elected to the State
Executive
xii) Presidents and Secretaries of all Local Branches, ex-officio
xiii) Editor.
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FUNCTIONS AND POWERS OF THE STATE EXECUTIVE
COMMITTEE

The State Executive Committee shall administer the affairs of the Goa
State Branch within the framework of the Constitution. The State Executive
shall exercise such powers and do such things as may be done by the Goa
State Branch. It shall be vested with the authority and powers to carry into
effect the policies and programmes as formulated as its business meeting
and/or by the General Body.

In accordance with such authority the State Branch Executive shall
have the right and power:-

i) To frame, alter or repeal procedure for the conduct of business at
meetings of the Goa State Branch and administration of the Goa State
Branch room, library and other properties for the organization and
direction of'its publications.

ii) To frame, alter or repeal the Memorandum, Rules and By-laws of the
Goa State Branch with the approval of the General Body.

iii) To make representations on any matter, in which it considers the
interests of the Association/Goa State Branch or the medical profession
to be affected, before the State Government or other public bodies or any
properly constituted authority.

iv) To appoint committees and to delegate some of its powers to such
committees. All such committees shall have the State President and
State Secretary as ex-officio members of the committee. The Chairman
of such committees shall be obliged to submit an annual statement of
accounts to the State Secretary who shall then incorporate it into the
general accounts.

v) To consider and recommend application of Local Branches and
members.

vi) To appoint or remove salaried officers and servants of the Goa State
Branch.

GENERAL RULES FOR MEMBERS OF THE STATE
EXECUTIVES COMMITTEE

I) The incoming office bearers, except the Local Branch Presidents,
Secretaries and Representatives shall be confirmed at the Annual State
Executive Meeting and the election ratified at the General Body
Meeting.

The Local Branch office bearers shall be confirmed at the post-
conference/concluding Executive Committee meeting and ratified at
the following A.G.B.

II) The office bearers shall take charge at a formal handing- over
ceremony, at the end of each Association year.

III) All office bearers shall continue in office till their successors are
installed.
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IV) The names of the branch office bearers and branch representatives
shall be communicated to the State Executive at least six weeks
before the Concluding/Post Conference State Executive Meeting.

V) Incase of an office falling vacant due to resignation, death or transfer
of a member, the State Executive shall take measures to appoint a
successor as soon as possible and preferably from the same branch.

MEETINGS OF THE GOA STATE BRANCH

MEETINGS OF THE STATE EXECUTIVE COMMITTEE

i)  Annual State Executive Meeting:-

This meeting shall ordinarily be held prior to the Annual
Conference at a suitable place, date and time to be decided by the
Secretary in consultation with the President.

The business to be transacted at the Annual State Executive
Meetings shall be as follows:-

a) The election if necessary (in the absence of the President and the
Vice -President) of a Chairman.

b) Confirmation of minutes of the previous meetings.

¢) Confirmation of the in-coming President, Vice-President and
Office Bearers of the Executive Committee, except the Local
Branch office bearers and representatives.

d) Nomination of members on the Working Committee of the Indian
Medical Association Headquarters. Branch Representatives to
the Central Council shall be in the following scales:- For every
60-100 members, one representative. Branches having less than
60 members can join together to form 60 members for the purpose
of electing a representative. Thereafter, for every additional 100
members, or part thereof, one additional representative. Branch
representatives to the Central Council shall be life members of
good standing of the local branch.

Branch representatives to the Working Committee shall be
elected from amongst the members of the Branch who have been
members of the Association continuously for at least five years
preceding the election. The State representative to the CWC shall
be nominated from the same branch as the in—coming State
President; he shall be presented at the Annual Executive
Committee meeting, confirmed at the AGB, and installed at the
handing over ceremony.
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e) Adoption of the State Secretary's Annual Report from the last
Annual Executive Committee meeting

f) Adoption of the audited Statement of Accounts by the State
Treasurer for the preceding financial year.

g) Amendments of Rules and By-laws if any as proposed by the
branches

h) Resolutions brought forward by the Executive Committee.

1) Resolutions brought forward by individual Local Branches of the
Goa State Branch

j)  Resolutions Brought forward by a representative of a group of
members.

k) Appointment of the Honorary Legal Advisor.

1) Any other business with the permission of the
President/Chairman.

The detailed agenda for this meeting shall be circulated to all
members entitled to attend such a meetings at least six weeks
before the date of the meetings. Any members or branch wishing
to propose an amendment to any item on the agenda shall do so at
least four weeks before the date of the meetings. Such
amendments shall be additionally circulated to the
members entitled to attend the meeting at least two weeks before
the date of the meeting. During the Annual Executive Meeting
any discussion, on any topic outside the contents of the stated
agenda, shall be conducted only with the permission of the
Chairman.

Post Conference Business Meeting/Concluding Meeting of the State
Executive Committee:-

There shall be a business meeting, following the Annual
Conference and prior to the Handing over/ Installation ceremony,
which shall be organized for the purpose of confirming the minutes of
the Annual State Executive Meeting and for delegation of powers to
appropriate committees in the process of implementing the decisions
arrived at during the Annual State Executive Meeting and General
Body Meeting. This meeting shall also serve as the Concluding
Meeting of the State Executive, and shall be held at a suitable place
and time as decided by the State Secretary in consultation with the
State President.

The business to be transacted at this concluding meeting shall be

as follows:-

a) FElection if necessary of a Chairman, in the absence of the
President and Vice-President.

b) Confirmation of the minutes of previous executive committee
meeting.

¢) Adoption of the Secretary's report for the preceding association
year.

23

iii)

d) Adoption of the Vision Statement of the incoming secretary for
the forthcoming year.

e) Consideration of the unaudited Annual statement of accounts of
the preceding association year.

f) Consideration of the budget for the ensuing year by the in-
coming treasurer.

g) Implementation of the decisions arrived at during the Annual
Executive Committee Meeting and the Annual General Body
Meeting, with, if necessary, the appointment of and delegation of
powers to appropriate committees in the process of such
implementation.

h) Resolution adopting the change in office bearers, and to convey
the same to relevant agencies such as the banks, registrar of
societies etc.

i)  Confirmation of Local Branch office bearers and representatives.
J)  Any other business with the permission of the chair.

In addition to this, business meetings may be called for by the
President /Secretary as and when necessary in the normal course of
management of the Goa State Branch.

Requisition State Executive Meeting:-

The President, Secretary or any five members of the State
Executive may call for a Requisition Meeting of the State Executive.
Such a meeting shall be held within eight weeks of the receipt of the
requisition. The specific purpose, date, time and venue shall be
circulated by the Secretary, in consultation with the President, at least
one month before the meeting. No other business shall be transacted at
such a meeting.

A Requisition General Meeting of the State Executive may also
be called for by ten percent of the membership of the Association
under the Goa State Branch jointly. Such a request shall be
communicated to the Secretary, stating the specific purpose of the
meeting. The Secretary shall convene such a meeting within eight
weeks of the receipt of the requisition. A representative of the
members who have made the requisition shall be given the privilege of
attending such a meeting to state the case. Notice of such a meeting
shall be circulated to all those entitled to attend such a meeting stating
the purpose, date time and place, by the Secretary, in consultation with
the President, four weeks before the meeting. No other business may
be transacted at such a meeting.
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vi) Emergency State Executive Meeting:-

Without prejudice to any of the foregoing, the President or
Secretary may in exceptional circumstances call for an Emergency
Meeting of the State Executive.

In such an event, the nature of the emergency shall be defined and
ashorter notice period shall be allowed at the discretion of President or
Secretary but in no case, shall it be less than three days.

MEETINGS OF THE GENERALBODY

)

Annual General body Meeting:-

A meeting of the General Body shall be held at the time of the
Annual Conference, and before the Valedictory Function, the specific
date, time and place for which shall be decided by the Executive
Committee and circulated to all members at least six weeks before the
date of the meeting. All members of the Goa State Branch may attend
the General Body Meeting, participate in discussions and make
suggestion/proposals. However, only Branch and Life members
whose names appear on the Register as on 30" of June of the year may
vote on resolutions. The quorum for the Annual General Body
Meeting shall be 25% of the total membership of the Goa State Branch

The General Body shall:-

a. Appoint the State Executive Office Bearers for the following
Association year, and ratify the existing Local Branch office
bearers and representatives.

b. Confirm/alter the decisions made at the Annual State Executive
Meeting

c. Consider the Secretary's Report for the period following the
previous AGB.

d. Consider the Treasurers audited Annual Statement of accounts for
the preceding financial year

e. Discuss any other Resolution/Proposals brought before it by the
State Executive. The procedure for such Resolutions/Proposals
shall be as follows.

Resolutions may be proposed by the President in consultation
with the Secretary, or by any Local Branch, or by twenty members
jointly, or by any member of the State Executive. Such
Resolutions/Proposals shall be conveyed to the Secretary at least
eight weeks before the date of the meeting. The Secretary shall
then place the Resolutions/Proposals before the State Executive
for discussion.

The State Executive shall be empowered to accept the
Resolutions/Proposals only if supported by a two-thirds
majority of the State Executive Committee present and voting.
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If a Resolution/Proposal is accepted, then the Secretary shall
proceed to include it on the Agenda for the General Body
Meeting. If rejected the proposers may direct the inclusion of the
proposal on the agenda ofthe A.G.B.

Whilst amendments to Resolutions/Proposals already tabled
for discussion may be considered no new Resolutions/Proposals
may be considered at the General Body Meeting.

Resolutions/Proposals shall be adopted by the General Body
if passed by a two- third majority of those present and voting at
the General Body Meeting.

ii) Requisition General Body Meeting;-
A requisitioned General Body Meeting may be called for by any
of'the following for a specific purpose:

* The President in consultation with the Secretary.

o At least two-thirds of the members of the State Executive
Committee.

* At least twenty-five percent of the members of the Association,
under the Goa State Branch.

The Secretary shall convene such a meeting within eight weeks of
receipt of the requisition. The purpose, date, time and place shall
be circulated to the members at least four weeks before the date of
the meeting. No other business shall be transacted at such a
meeting. The quorum for such a meeting shall be 25% of the total
membership of the Goa State Branch.

SCIENTIFIC/SOCIAL/ACADEMIC MEETINGS

These may organized by the State Executive at any time, after due
notice is circulated to the members either directly, or via the branches, at
least one month before the event.

PROCEDURE FORMEETINGS
i)  General rules for meetings

a) Minutes of all meetings shall be correctly kept and shall be duly
confirmed at the following meeting. However, the minutes of the
sub-committees or ad-hoc or special committees may be
confirmed by circular.

b) The Chairman of the meeting may adjourn a meeting, if deemed
necessary, particularly ifthe majority of the members present are
in favor of adjournment. At the adjourned meeting only the
unfinished business of the meeting shall be transacted. At the
adjourned meeting the new chairman shall preside if there has
been a change of office in between.

¢) The Chairman shall, in case of equality of votes have a casting
vote.

d) Theproceedings of the State Executive shall not be invalidated by
any vacancy among the members of the State Executive, arising
by resignation demise or transfer.
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iii)

e) In the event of any defect in the election or qualification of any
member of the State Executive, the same shall not invalidate the
proceedings of the State Executive. However all the decisions
taken by the disqualified members, shall be subjected to review
by the State executive.

Notices for Meetings

All notices shall be sent by any legally acceptable form of
electronic media, such as e-mail, that may be available, OR by post for
those who wish to continue to receive the notices in this manner. In the
case of Emergency meetings, members shall be notified by
publication in any two leading local newspapers.

Notices shall be sent to all members who are privileged to attend,
including co-opted members, at the address in the current State
records. It shall be the responsibility of the Local Branches and the
members to keep these records updated. In the event of a change of
representative having occurred; the new representative shall bring
with him a letter of authority/appointment from the Branch Secretary
or President.

Notices for all meetings except the Annual State Executive
Meeting and Annual General Body Meeting shall be sent at least one
month before the date of the meeting, stating the agenda, date, time
and place of the meeting. In case of the Annual State Executive
meeting and Annual General Body Meeting the notice shall be sent out
at least six weeks before the date of the meeting.

All proposals/resolutions/requisitions for special meetings shall reach
the Secretary at least eight weeks before the proposed date of the
meeting.

Agenda for Meetings

The Agenda for all meetings shall be circulated to all members
entitled to attend such meetings, along with the notice. In case of
special and requisition meetings, no additional item may be added to
the agenda, and no business shall be transacted other than that for
which the meeting has been convened.

Resolution/proposals to be placed on the agenda should reach the
Secretary at least eight weeks before the date of the proposed meeting.
Amendments to the resolution shall reach the Secretary at least two
weeks before the meeting except in case of the Annual State Executive
Meeting and Annual General Body meeting where they should reach
the Secretary four weeks before the meeting.

At the Annual State Executive Committee meeting, Business
Meetings and General Body meeting topics for discussion may be
raised only with the permission of the Chairman. Any
resolution/proposal rejected at a General Body Meeting, shall not be
reconsidered at any subsequent meeting unless one year has elapsed.
Any resolution/proposal adopted at any meeting, may be considered
foramendment only when one year has elapsed.
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iv) Quorum for Meetings

At the Annual General Body Meeting, the quorum shall be 25%
of'the total membership of the IMA Goa State Branch.

For State Executive Committee Meetings, there shall be seven
members present, of which at least three should be the office bearers.

For special and Requisition meetings fifty percent of the
Executive shall be present of which three shall be office bearers.

For Emergency meetings, at least twenty-five percent of the Executive
shall be present including the President and the Secretary.

At any meeting, if the required quorum is not found, the
Chairman should adjourn the meeting after half an hour. If the meeting
is convened as a requisition meeting, then the Chairman shall then
proceed to declare the meeting adjourned and dissolved

All the other meetings, the President in consultation with the
Secretary, shall reconvene the meeting at any subsequent date, and/or
time and place, but not later than two weeks. At this meeting, the
members present, irrespective of their number, shall constitute the
Quorum and proceed with the meeting. At such reconvened meetings,
resolutions shall be passed by a simple majority, with the Chairman
having the casting vote in case of a tie.

Resolutions shall also be passed by a simple majority at
Emergency meetings. However, at all other meetings, resolutions
shall be passed by a two-third majority of those present and voting.

BUSINESS BY CIRCULAR

Whenever necessary the Honorary State Secretary shall in

consultation with the President ascertain the opinion of the State Executive
Committee by Circular. Work undertaken by a sub-committee or members,
by delegation of authority, may also be executed by circular if found to be
practicable.

7. FUNDS OF THE GOA STATE BRANCH

All the funds and properties of the Goa State Branch shall stand vested in
the name of “Indian Medical Association , Goa State Branch” All bank accounts
of the Goa State Branch shall be operated, on behalf of the Goa State Branch, by
the Honorary State Treasurer and one of the following:-

1) The State President
ii) The Honorary State Secretary

All properties and other assets of the Goa State Branch shall be managed by
the IMA Goa State Trust.

The funds & the Income of the Trust/Society shall be solely utilized for the
achievement of its objectives & no portion of it shall be utilized for payment of the
Trustees/Members by way of profit, Interest, dividends etc.
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A.

INCOME
The funds of the Goa State Branch shall be derived from the following

sources:-

1) Subscription from various categories of members.

ii)  Special contributions or donations raised directly or through the
branches.

iii) Income derived from any publication of the Goa State Branch.

iv) Interest on deposits

v) Rent

vi) Such other sources as may be authorized by the State
Executive.

TYPES OF FUNDS

There shall be:-

i)  General Account

i)  Reserve Fund

iii) Life Membership Fund
iv)  Oration Fund

v)  Special Fund

i)  General Account:-

This Account shall be used by the State Executive to defray all
ordinary expenses, rent, salaries and such other expenses as may be
incurred in the process of carrying out the normal work of the
Association. It shall further provide for scientific investigation and
publication as authorized, and also for conference, prizes,
scholarships, and such other purpose as the State Executive may
consider advisable in the furtherance of the objects of the Goa State
Branch.

ii) Reserve Fund:-

There shall be a reserve fund of the Goa State Branch. At least
twenty-five percent of the surplus each year shall be credited to this
fund. The Reserve Fund shall only be drawn upon by a special
resolution of the State Executive passed by a two-thirds majority
vote.

iii) Life Membership Fund:-

Life Membership Fees collected by Local and State Branches
shall be kept in a separate account and shall be invested separately
within the provisions of the Societies registration rules. The
membership amount so invested shall under no circumstances be
withdrawn or spent. In case a member changes the Branch, the original
amount received by the Branch shall be paid to the new Branch which
the Member has joined. This shall apply to Local as well as State
Branches. On transfer of Membership, the member shall have all rights
of the new branch he has joined, including voting and holding office.
However, if there is any extra charge for any hospitality, it will be the
members' option to join it or not.
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iv) Oration Fund:-

This shall be a fund generated by a sum donated by each member,
and set aside for this purpose in an independent “Oration Fund “ All
new members shall also be required to pay this sum on joining the Goa
State Branch. The said sum at present Rupees One Hundred and fifty
only, shall be reviewed from time to time by the State Executive
Committee.

v) Special Fund:-

The State Executive as empowered by the General Body shall
have the power to create a special fund earmarked for a specific
purpose and shall make suitable rules for the management of the same.
The said fund shall bear the name “Indian Medical Association, Goa
State Branch.......... (Name of'the fund)”’And shall be operated by the
Honorary Treasurer with the President/Secretary as described above.

C. EXPENDITURE
No member, individually or as part of a committee shall incur any
expense on behalf of the Goa State Branch, except with the prior written
authority of Secretary, or Treasurer stating the approximate amount to be
incurred, and the purpose. Such expenditure incurred as a result of any
activity under the banner of the Indian Medical Association, shall be
available for subsequent auditing.

D. APPROPRIATION OF THE SURPLUS
The Goa State Branch shall not make or declare any profits out of the
income/ expenditure of the Goa State Branch. In the event of there being an
excess of income over expenditure, twenty-five percent of this surplus
shall be transferred to the Reserve fund and the balance to the Special, or
any other Fund, to meet the said objectives of the Goa State Branch.

E. INVESTMENT CLAUSE
The funds of the Trust/Society shall be invested in the modes specified
under the provisions of Section 13(1) (d) f.w.s. 11(5) ofthe LT.Act, 1 9 6 1
asamended from time to time.

ANNUAL CONFERENCE
A. GENERALRULES
a) There shall be organized a Goa State Medical Conference which shall
be named the “(Number of the Conference)th GIMACON”, every
year, or as the State Executive may decide, under the auspices of the
Indian Medical Association, Goa State Branch, at a suitable place and
time to be decided by the State Executive in consultation with the Host
Branch. Branches shall have the privilege of inviting the conference
by rotation. The conference shall be held in the last week of September
or the first week of October every year.
b) The President of the Indian Medical Association, Goa State Branch for
the year shall be the Chairman of the Conference.
c) The expenses for the Conference shall be borne wholly by the Local
Branch inviting the Conference. The State Executive shall not be
responsible for any part of the expenses.
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d) The Delegate fee, which shall be synonymous with the Conference
Registration Fee, shall be as prescribed by the State Executive
Committee from time to time. Twenty-five percent of this fee shall be
credited to the fund of the Goa State Branch or any other amount that
shall be so assigned by the General Body.

e) The Delegate Fee, shall be determined by the Conference
Organizing Committee in consultation with the State Executive.

CONFERENCE ORGANIZING COMMITTEE

a) The Local Branch Inviting the Conference shall form the Organizing
Committee of the Conference, with the current State President as the
Chairman.

b) The Organizing Committee shall make the arrangements for the
boarding and lodging of the members attending the Conference, if so
desired by them, on previous intimation, and payment for the same,
when required, at rates fixed by the organizing Committee.

c¢) The Organizing Committee, in consultation with the State President
and the State Secretary, shall make the arrangements for the papers for
the scientific sessions.

DELEGATES

All Medical Practitioners possessing qualifications as laid down in
the Rules and By-laws shall be entitled to attend the Conference as
Delegates of the Conference, on the terms hereinafter laid down by the State
Executive.

Bonafide Medical Students, shall also be entitled to attend, with or
without payment of fees, at the discretion of the Organizing Committee, as
Student Wing delegates..

VISITORS

The Following may attend the Conference as Visitors:-

a) Prominent public men who are specially invited by the Organizing
Committee to attend the Conference without payment of any fees, as
Distinguished Visitors.

b) Medical and Scientific personnel who wish to take part in the
scientific session without payment of delegate fees, at the discretion of
the Organizing Committee.

PROGRAMME OFTHEANNUAL CONFERENCE
I) Thelnaugural Function
This shall include the following:-
a) Address by the President of the Conference Organizing
Committee.
b) Presentation of the Annual Report by the State Secretary of
activities since the last Conference.
c) Address by the Chairman of the Conference Organizing
Committee.
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1))

1))

d) Inauguration ofthe Conference.

e) Felicitation ceremony for members selected by the Felicitation
committee (Guidelines as Attached at Appendix 4)

f) Presentation of awards to Best Branch, Best President and Best
Secretary, of the previous Association Year (Guidelines as
Attached at Appendix 3)

g) Address by the President Elect.

h) Address by the Chief Guest and /or the Guest of Honor.

This programme may be further extended/modified at the discretion
ofthe Organizing Committee in consultation with the State Executive.

The Oration

There shall be, during the Annual Conference, and after the
Inaugural Function, an Oration entitled “The Indian Medical
Association, Goa State Oration”.

A speaker shall be chosen by a special committee, the “Oration
Committee” and invited to deliver the Oration.

The committee to select the speaker shall be constituted by the
Organizing Committee, and shall include the State President, the State
Secretary, and representatives from the Local Branches. Names may
be proposed by the Local Branches, or members, and these shall be
conveyed to the Organizing Secretary at least six months before the
date of the Conference. The Oration Committee shall select a speaker
by a simple majority vote, with the Chairman having the casting vote
in case of tie.

All expenses related to the speaker for the Oration shall be met
from the funds generated by a sum donated by each member, and set
aside for this purpose in an independent “Oration Fund”

The Oration Committee, having selected the speaker, shall
convey the name to the Organizing Committee, who shall then be
responsible for all matters relating to the speaker and the Oration.

The Scientific Session

The Scientific Session shall consist of scientific papers on any
topic that may be considered to be of scientific/academic interest to
the Goa State Branch. Such papers shall be in two groups. The first
group shall be invited papers from eminent persons in such specialties
as the Organizing Committee may feel important and relevant to the
Indian Medical Association at that time. All expenses related to all
such speakers shall be borne by the Organizing Committee.

The second group of papers shall be collected in the form of a call
for papers which shall be issued to all Local Branches, as soon as the
date and venue of the Annual Conference have been decided and
circulated by the Host Branch to the Sister Branches.

In the event of the number of such papers received being in excess
of those that can be accommodated within the stipulated time, the
“Oration Committee” shall be requested to select the required number
of papers on the basis of merit, academic content, originality and
relevance to the Indian Medical Association.
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IV) The General Body Meeting

During the course of the Annual Conference and preferably before the
Valedictory function, there shall be held the Annual General Body Meeting.
The Agenda for the meeting shall be circulated to all members of the Goa
State Branch at least six weeks before the Conference.

During the General Body Meeting, the Secretary's Annual Report of
the previous Association year shall be ratified, and the Annual report from
the last AGB presented for discussion and ratification. The Treasurers
audited Annual Statement of Accounts for the previous financial year, shall
also be presented.

AMENDMENTS TO THE CONSTITUTION/RULES/BY-LAWS:

Amendment Clause: No amendments to the Trust
deed/Memorandum of Association/Bye-laws/Rules and Regulations
shall be made which may prove to be repugnant to the provisions of
the sections 2(15), 11,12,13, & 80G of the Income-tax Act, 1961, as
amended from time to time. Further no amendment shall be carried
out without the prior approval of the commissioner of income tax.

Amendments to this Constitution/Rules/By-laws may be
proposed by any Local Branch or by twenty-five percent of the members
jointly, or by the President in consultation with the Secretary, or by three
members of the State Executive.

The Proposal shall be conveyed to the State Secretary, who shall then
include it on the agenda of the next Business meeting of the State Executive.
The proposal shall be discussed and voted on by the State Executive. If
rejected, The Local Branch, or the Members making the proposal
collectively, shall be so informed as soon as possible.

The Local Branch or the members may then present the proposal to the
next Annual General Body meeting for discussion, Such a proposal shall
be passed by a minimum of two-thirds of the membership of the
Association under the Goa State Branch, attending the General Body
meeting, and voting.

If the State Executive accepts the proposal, the decision shall be
circulated to all Branches for information and discussion.

The Branches shall then convey their approval, or otherwise, of the
proposal. If all Branches accept the proposal, then the State Executive may
act on the proposal pending final formal approval by the General Body.

If there is an objection to the proposal by any Local Branch, then the
proposal shall be presented to the Annual General Body meeting for
discussion and approval by a minimum of two-thirds of the membership
of the Association under the Goa State Branch attending the meeting and
voting.

In any event the proposal shall be put on the agenda of the AGB for this
purpose, by the Executive Committee at its Annual meeting.

(Flow ChartAttached at Appendix 5)
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PART III
BY-LAWS OF THE INDIAN MEDICAL ASSOCIATION
GOA STATE BRANCH

A. OFFICE BEARERS

All office bearers of the IMA Goa State Branch shall be Life Members of the

IMA Goa State Branch

Description of Posts

The following office bearers shall be elected for the proper management of the
activities of the Goa State Branch.

a)  The President

b) Three Vice-Presidents

¢) One Honorary State Secretary
d) One Honorary Joint Secretary
e) One Honorary Treasurer

f)  One Honorary Joint Treasurer

These office bearers shall be confirmed at the Annual General Body
Meeting and shall assume office at a formal handing over ceremony at
the end of the Association year. They shall hold office for one year,
which shall correspond with the Association year. The Vice -
Presidents shall be eclevated in order of seniority to the post of
President.

No one in receipt of a salary or honorarium from the funds of the Goa
State Branch can be elected as an office bearer of the Goa State
Branch.

Duties and Powers of the Office Bearers:-
a) ThePresident:-

i)  Shall be the Chairman of all meetings of the State Executive and
an ex-officio member of all other committees.

ii) Shall guide and control the actives of the Goa State Branch.

iii) Shall preside at the Annual Conference.

iv) Shall regulate the proceedings of the meetings and conference,
interpret the rules and regulations and adjudicate on doubtful
points.

v) Shall in addition to his ordinary vote, have a casting vote in case
ofequality of votes.

vi) The term of office of the President shall be one year, which shall
correspond with the Association year.

vii) The President shall assume office following a formal Handing
Over ceremony at the end of an Association Year.
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b)

©)

The
)

i)
iii)
The
i

il.
ii.

iv.

VI.

Vil.

Viii.
iX.

XI.

Xii

Xiii.

XI11V.

XV.

Vice -Presidents:-

There shall be three Vice-Presidents except in the year of
adoption. Future elections shall be held for the post of third Vice-
President, and by seniority, he/she shall be elevated to the post of
second Vice-President, first Vice- President and President in
successive years in order of seniority.

Shall be chairman of meetings of the State Executive in the
absence of the President.

Shall help in the organization of the Branches by touring and
addressing Medical Associations, etc.

Honorary State Secretary:-
Shall be in charge of'the State Office
Shall conduct all correspondence

Shall have general supervision of accounts, pass all bills for
payments and sign cheques.

Shall get prepared by the Honorary Treasurer an unaudited
quarterly and audited annual statement of accounts by the Auditor
for presentation to the State Executive.

Shall prepare a budget for presentation at the Annual Meeting of
the State Executive.

Shall organize, arrange and convene meetings, conferences,
lectures and demonstrations.

Shall attend meetings of the State Executive and other
committees if and when formed and keep records of proceedings
thereof.

Shall be the ex-officio member of all committees.

Shall maintain a correct and up-to-date register of all members of
the Goa State Branch.

Shall organize the Goa State Branch by encouraging the
establishment of Local Branches where they do not exist and by
creating a general interest in the Indian Medical Association.

Shall prepare the Annual Report and present it at the Annual
Meeting of the General Body through the State Executive.

Shall prepare, solely for the purpose of submission to the
Registrar of Societies, an Annual Audited Statement of Accounts
and Annual Report both of which shall correspond to the last
Financial year from April of the previous year to March of the
current year. This shall be submitted as soon as possible after the
AGB

Shall be responsible of maintaining the minutes and other record
ofall meetings of the State Executive.

The Honorary Joint Secretary shall assist the Honorary State
Secretary in this work. He/She/They shall attend the meetings of
the State executive and other Committees where specified.

The term of office of the Honorary Secretary shall be one year
corresponding with the Association year.

(The duties of the State Secretary are summarized in the State Secretary's
calendar attached at Appendix 6)
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d)

The Honorary Treasurer:-

1

il

il

vi

vii

viii

X

Shall receive all moneys of the Goa State Branch and deposit
them in a bank approved by the State Executive to the credit of the
Goa State Branch.

Shall responsible for the disposal of bills when payment is
sanctioned by the Honorary State Secretary on his written orders.
Shall be responsible for the collection of the Subscriptions and/or
contributions from all members of the Goa State Branch either
directly or through the Local Branches.

Shall responsible for the keeping up-to-date the accounts of the
Goa State Branch, with all the accounts books posted upon date.
Shall get all accounts audited by the Auditor or the Goa State
Branch.

Shall prepare the Annual Statement of accounts and a Balance
sheet showing the financial position of the Goa State Branch, get
it audited by the Auditor sanctioned at the meeting of the State
Executive and put it before the State executive Through the
Honorary State Secretary foradoption.

Shall prepare a statement of accounts to be put before the State
Executive Committee.

Shall be responsible for the collection of renewal subscriptions
three months prior to the date of renewal of membership.

The term of office of the Honorary Treasurer shall be one year
corresponding to the Association year.

3. Election of office bearers:-

a)
b)

The Annual Election shall be held for the post of third Vice-President
except in the year of adoption.

The Honorary State Secretary shall invite proposals on or before
30"June every year, for the following:

)

The post of third Vice-President, which shall be filled from a
Local Branch by Local Branch Elections held by rotation in the
following order:-

- Margao

Curchorem, Quepem, Sanguem

Tiswadi

Bardez

Bicholim

- Ponda

- Mormugao

The Local Branch shall have the privilege of conducting this election and
carrying the result to the State Secretary.

In the event of new Local Branches being formed, they shall be added onto
this list, so that the rotation continues uninterrupted, or as determined by the State

Executive.
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ii) The post of Honorary Joint Secretary and Honorary Joint
Treasurer shall be filled from the same Local Branch as the
Second Vice-President, by Local Branch elections. They shall
assume office as Honorary Joint Secretary and Honorary Joint
Treasurer when the second Vice-President in elevated to first
Vice- President. Further more they shall be elevated to Honorary
Secretary and Honorary Treasurer respectively after one year,
when the first Vice-President is elevated to President.

iii) Post of Representative to the Central Working Committee from
the same branch as the first Vice-President, to assume office at the
handing over.

iv) PostofEditor from the same branch as first Vice-President.

c) TheProposals shall fulfill the following criteria of eligibility:-
i.  Indian Medical Association membership of the candidate should
be of good standing for at least three years without a break.
ii. The consent of the candidate must be obtained.
iii. A certificate of working as an Office Bearers at Branch level will
be desirable.

d) The Editor shall be appointed by the President, in consultation with the
State Executive.

B. THE HANDING OVER/INSTALLATION CEREMONY

1)  There shall be organized an IMA Goa State Executive Handing Over /
Installation Ceremony at the end of the Association year, preferably in
the first week of January.

ii) It shall be organized by the Local Branch from where the in-coming
State President and Secretary hail. The responsibility of the entire
organisation of this function shall rest with the incoming State
President in collaboration with the incoming State Secretary. The
organizing committee shall be formed from the Local Branch, with the
incoming State President as its Chairman.

iii) All the expenses towards this program should be borne by the Local
Branch.

iv) The installation ceremony should preferably be followed or preceded
bya CME program

v) The delegate fee for the program shall be decided by the organizing
committee and approved at the business meeting of the State
Executive Committee.

vi) The program for the Installation Ceremony shall include:-

*  Welcome address by the President of the Organising committee (preferably
the Local Branch President)

e Report of the Association Year by the Out-Going State Secretary and
Announcement of the awards for the Best Branch, Best President, Best
Secretary for the previous Association year. (Guidelines attached
atAppendix-3)

» Presentation of the un-audited annual statement of accounts for the previous
Association Year by the Out-Going State Treasurer

* Address by the out-going President.
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« Installation of the In-Coming committee.

o Address by the In-Coming President.

o Address by the Chief Guest ifapplicable.

« Vote of thanks by the Organising Secretary (preferably the Local Branch
Secretary)

C. THE AUDITOR

a) Accounts Clause: There shall be maintained all accounts of the
Trust/Society regularly. The accounts shall be duly audited by the Chartered
Accountant. Every year, the Accounts shall be closed by 3 1st March.

b) An Auditor shall be sanctioned by the State Executive every year at its
Annual Meeting for auditing the accounts of the Goa State Branch. He shall
be a Registered Charted Accountant. The audited accounts of the financial
year shall be presented at the Annual State Executive Committee Meeting by
the President.

c) He shall audit the accounts at the end of each financial year or more often, if
decided by the State Executive, and shall certify their correctness.

d) Heshall give suggestions for the proper keeping of accounts as required.

e) He shall also audit any other activity that has been conducted under the Goa
State Branch banner.

D. THE LEGAL ADVISOR

Legal advisors shall be sanctioned at the Annual State Executive
Meeting. The involvement of the legal advisor in the affairs of the Goa State
Branch shall be need based, and on the recommendation of the State
Executive.

E. DISPUTES

Ifat any time, any Member or Local Branch desires to refer any dispute of the
Goa State Branch for arbitration, the State Executive Committee shall serve the
function of Arbitrator.

If the dispute involves any Member or Members of the State Executive, then
the State Executive shall function as Arbitrator without that Member or
Members.

Ifthe dispute involves the State Executive as a whole then the dispute shall be
referred to the Headquarters for arbitration.

The State Executive, in acting as Arbitrator, shall give equal opportunity to
both parties to file their representation, and to be heard in person if necessary.

The State Executive shall, if a hearing is conducted, provide opportunity for
both parties to question each other, on any matter relating to the dispute.

The State Executive shall continue to function as Arbitrator till the dispute is
settled, even if the term of office expires.

The decision of the State Executive shall be binding on all parties subject to
ratification by headquarters if such ratification is deemed necessary by the Rules
and Bye- laws.

F. DISSOLUTION CLAUSE

In the event of dissolution or winding up of the Trust/Society, the assets
remaining as on the date of dissolution shall under no circumstances be
distributed among the Trustees/members of the Managing Committee/Governing
body but the same shall be transferred to another charitable Trust,/Society whose
objects are similiar to those of this Trusts/Society and which enjoys recognition
u/s 80G of the Income Tax Act, 1961, as amended from time to time.

sk sk ok okok ok ok ook sk ook sk ook sk ook sk ok kR ok kR ok kR
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APPENDIX-1
INDIAN MEDICAL ASSOCIATION

GOA STATE BRANCH
STUDENTS WING
There shall be a Students Wing of the Indian Medical Association Goa State
Branch, as per decision of AGB in its Meeting on 30th September 2007. This wing
shall be a part of the IMA Goa State Branch, and shall work under the guidance of
a Coordinator from the Medical College faculty appointed by the Goa State
Branch, with the Tiswadi Branch functioning as the local/parent branch.

PART-1

MEMORANDUM
Name:
The Name shall be Indian Medical Association, Goa State Branch Students Wing.

Office:
The office of the Wing shall be the Tiswadi Branch office at 2™ Floor, Ashiquee
Square, St. Inez, Panaji, Goa.

Objects:
The Objects of the Wing are:-

a) To sensitise the students in Medical Colleges of modern medicine
about the IMA and its activities with an aim to enroll them as IMA
members in future.

b) To help and guide them regarding future career prospects in
Medicine, and related employment avenues.

c) To help and guide them to intervene as and when any problems arise
during their undergraduate education career

d) Toidentify talents among young medicos and to help them to develop
and achieve their goals.

e) To involve them in various CME's, conferences, medical camps,
social, cultural activities and national health programs.

Methods:

a) The State Branch will appoint the Local Branch where Medical
College exists as the parent branch, and will appoint a Coordinator
from the medical faculty, to achieve above objects.

b) The Coordinator should be an active member of IMA, preferably a
faculty member, with access to the Institution and students.

c¢) The Coordinator will:-

i) Maintain liaison with the Principal, student council/unions, and
any active (non-political) group.

ii) Complete the institutional membership form for IMA Student
Wing of that college.
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iii) Form an active group with the President and Secretary of the
Wing as its leaders.

iv) Bring to the notice of IMA State / Local Branch the problems
faced by the Students.

v) Do all such other things as are cognate to the objects of the
Student are incidental or conductive to the attainment of the
above objects.

PART -II
RULES & BYE LAWS OF IMA STUDENTS WING

Members:
Membership shall be in the form of Institutional Membership which includes
all medical students of the medical college/s in Goa.

Office- Bearers of the Students Wing:
1. Elected
The following will be the elected office bearers of the Wing;

a) President : To be elected from amongst students of the final year

b) Two Vice Presidents : Tobeelected from the students of the final year

c) Secretary : To be elected from the students of the fourth/final
year

d) Treasurer : To be elected from amongst the students of
the fourth/final year

e) Hony.Jt.Secretary : To be eclected amongst the students of the
fourth/final year

f) Representative on State Executive : One (Open seat)
g) Two class representatives of each class elected to represent the class in the
Executive Committee of the Student Wing of the College.

2. Ex-Officio Office Bearers:
a)  President ofthe Local/ Parent Branch of the IMA
b)  Secretary of the Local/Parent Branch of the IMA
¢) Coordinator duly nominated by the State Branch of the IMA

All the above will form the Executive Committee of the Indian Medical
Association, Goa State Branch Students Wing.

State Committee of Students' Wing
This shall consist of:

A.  Ex-Officio Members:
a) State President
b) State Secretary
c) State Treasurer
d) IMA Students Wing Coordinator
e) ThePresidentand Secretary of Students Wing
f)  State Representative of the Students Wing
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Terms of Office and Election of Office Bearers:
a) The term of the office of all Office-Bearers shall be for a period of one
year, corresponding with the Academic year.
b) The Election of Office Bearers shall be held before the Annual
General Body Meeting of the IMA Goa State Branch at a special
meeting called for the purpose.

Electoral College:
All the medical students enrolled as members of the Wing shall have the
right to vote in the election of the office bearers of this Wing.

Duties of the Office Bearers:-
1. President:
The President shall be the over all in-charge of the Wing and shall
administer in consultation with the Executive Committee of the Students
Wing.

2. Vice-President:
Each Vice President will help the President in the activities of the
Wing and one of them, by consensus of the Executive Committee shall
conduct the business of the Wing in the absence of the President. In case of
resignation or demise of the President, one of the Vice Presidents elected for
the purpose by the Executive Committee, will function as President for the
remaining term.

Finances
The income shall be derived from:-
a) Theannual allocation of funds by the IMA Goa State Branch
b) Contributions/donations to the IMA Goa State Students Wing
¢) Fundraising by organizing activities towards the welfare of the wing

Accounts shall be maintained by the President / Secretary along with
Treasurer. The accounts shall be properly maintained and submitted before the
Annual General Body Meeting. After approval and adoption by the General Body
of the Students Wing, the accounts shall be submitted to the IMA Goa State
Secretary for auditing and inclusion in the accounts of the IMA Goa State Branch.

Power and functions of the Executive Committee atlocal level

1. The Executive Committee shall have overall administrative control of the
Wing.

2. The Executive Committee shall review the activities of the Wing and render
advice for its smooth running.
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3. The Executive Committee shall formulate policies and recommend the
same to the State Executive Committee of the IMA Goa State Branch for
approval.

4.  The Executive Committee shall send a quarterly report of the activities of
the Students Wing to the State Branch which in turn shall compile the
Annual Report to be forwarded to IMA HQ for inclusion In the States
Annual Report.

5. The Executive Committee shall appoint sub-Committees and ad-hoc
Committees for furtherance of the objects of the Students Wing

6.  The Students Wing Executive Committee shall have powers to change
and alter by-laws subject to confirmation and ratification by the Annual
General Body of the Wing and subsequent approval of the Executive
Committee of the IMA Goa State Branch.

Privileges of Membership:
1. Toparticipate in activities of Students Wing

2. ToContestand vote in elections for office bearers of Students Wing.
3. To attend scientific, cultural and social activities of the affiliating Branch
/IMA State/IMAHQ.

To organize the Annual General Body meeting and Annual Convention

Concessional registration fee for the members of the Students Wing to

attend the Local Branch, State and IMA H.Q. Conferences/CMEs

To organize Inter College sports and other allied activities.

To organize career counseling for the young medical graduates.

To stay in IMA HQ House in India as per IMA rules.

Concessional fee for becoming a Life Member of the IMA after full

registration with Medical Council.

10. IMA parent branch and other IMA local branches will coordinate and help
in organizing activities for the Students Wing, and encourage participation
in the activities of the parent branch.

O 0 =N

Meetings:

The Meetings of the Wing shall be:
1. Annual General Body Meeting at Local level.
2. Executive Committee meetings.
3. State Conference/Scientific Meeting.

Annual General Body Meeting: The Annual General Body Meeting of the
Wing shall ordinarily be held each year before the Annual Conference of IMA
Goa State Branch, so that the decisions of the Students Wing are presented to the
State Branch AGB for consideration and approval.
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APPENDIX-2

IMA GOA STATE BRANCH TRUST DEED
DEED OF PUBLIC TRUST

THIS DEED OF PUBLIC TRUST is made at Panaji, Goa on this day of 1"

(A)

February 1999,
BETWEEN

INDIAN MEDICAL ASSOCIATION GOA STATE BRANCH, a Society
registered under the Societies Registration Act, having its office at 2™ Floor,
Ashiquee Square, St. Inez, Panaji, Goa. 403001 represented herein through
its President, Secretary and Treasurer respectively, Dr. R. P. Raut Desai ,
Dr. G .A. D" Costa and Dr. P. B. da Costa hereinafter referred to as the
“SETTLOR?” ofthe ONE PART.

AND

(B) 1.Dr. R. V. Moraskar, major of age medical practitioner, resident of

Devaki Niwas, Khorlim, Mapusa, Goa.

2.Dr. Anant Kharangate, major of age, medical practitioner resident of 142,

2nd floor, Kashinath Kunj, Aquem, Margao, Goa.

3.Dr. Anand Kamat, major of age medical practitioner resident of Vasco

Clinic, Kossambe Bldg., Vasco Goa.

4.Dr. Anil Gaunekar, major of age, medical practitioner, resident of

Ashirwad Tisk, Opp.AlmeidaHigh School, Ponda, Goa.

5.Dr. Shaikh Mohammad Eqgbal, major of age, medical practitioner, resident

of Nauzeen Villa, B-10, La- Citadel Colony, Dona Paula, Goa.

Hereinafter referred to as the “TRUSTEES” of the OTHER PART.
WHEREAS:-

1.

2.

The SETTLOR is seized and possessed absolutely of the premises
properties described in the SCHEDULED hereunder;

The SETTLOR is desirous to settle the said properties on Trusts
hereinafter appearing ; and the Settlor having resolved, at its General
Body meeting of 28/9/97, and the Executive Committee meeting
8/11/97 to set up a Trust for the management and control of its
assets, and of such further and other properties that may be acquired
by the Settlor from time to time. The said Executive has endorsed the
decision of the General Body by its seal of approval at its' at meeting
on 8/11/97.

The TRUSTEES who represents Bardez , Margao, Mormugao,
Ponda and Tiswadi Branches of the SETTLOR as Life Members of
the Indian Medical Association, Goa State Branch have, at the
request of the SETTLOR , agreed to act as the First Trustees of the
said Trust. This list of five shall comprise the active Trustees. There
shall be stand —by Trustees representing the Bicholim and Curchorem
Branches, and any such new branches as may be formed in future.
These shall comprise a stand — by list of Trustees.
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The SETTLOR desires to transfer the said properties described in the
SCHEDULE hereunder to the TRUSTEES on the execution of these
presents to be held by the TRUSTEES on Trusts and subject to the powers
and provisions herein after contained.

NOW THIS DEED WITNESSETH THAT in consideration of the

premises and in order to affectuate the said desire of the SETTLOR and for

diverse other good causes and considerations, the SETTLOR both hereby
grant or transfer unto the TRUSTEES the said properties described in the

SCHEDULE hereunder written together with all rights, liberties,

appurtenances, claims and demands appurtenant thereto AND all rights,

title and interest of the SETTLOR in the said properties TO HAVE AND TO

HOLD the same unto the TRUSTEES to the use and upon the Trusts and

subject to the powers, provisions, agreements and declaration hereinafter

declared and contained of and concerning the same.

The name of the TRUST shall be “The Indian Medical Association, Goa

State Branch Trust” and the Office of the trust shall be situated at 2™ Floor, A

shiquee Square, St. Inez, Panaji Goa 403001; which office may be changed

from time to time to such other place or places as Trustees may deem fit and
proper at their discretion.

The object s of the Trust shall be:

a) To promote and advance medical and allied sciences in all their
different branches, and to promote the improvement of public health
and medical education in India.

b) to maintain the honour and dignity and to uphold the interests of the
medical profession, and to promote co-operation amongst the members
thereof.

c) to work for the abolition of compartmentalism in medical education,
medical services, and registration in the Country, and thus to achieve
equality amongst all members of the profession.

The Trust shall be governed by a Board of Trustees and all the Trustees

herein shall be the First Board of Trustees. The Board of Trustees shall

consist of all the Trustees, the number of which shall always be not less than
five or more than five.

That after a period of five years from this date, the Trustees representing

the Ponda and Tiswadi Branches (Nos. 4 and 5) shall retire to a stand-by

status, and be placed at the bottom of the stand—by list of Trustees. The
representatives of Curchorem and Bicholim Branches of the Settlor will
now transfer to the head of the list of five active Trustees. Thereafter every

three years the last two Trustees on the active list of five shall retire to a

stand-by status, to the bottom of the stand — by list of Trustees and the first

two branches of the Settlor on the stand-by list will transfer to the head of
the active list of five Trustees, and this will continue on rotation basis after

every three years, as illustrated in Annexure I.

In case of death, resignation and/or removal of any TRUSTEES, the same

shall be replaced by the Settlor by the representative of the same branch of

the Settlor, so that the rotation continues undisturbed. The new Trustees
shall serve for the remainder of the term.
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The Board of Trustees may elect or nominate one member as Chairman of
the Board of Trustees, and shall appoint one of the Trustees as Managing
Trustee, who shall look after day to day affairs of the Trust under the overall
supervision and control of the Chairman. The Chairman and the Managing
Trustee shall give effect to the decisions taken by the Board of Trustees. The
Managing Trustee shall be responsible for the appointment of staff
members, disbursement of salaries, maintenance of the said property and
any such properties as may be acquired hereafter by the Association and
transferred to the Trustees, maintenance of record and accounts, the holding
of Board meetings and the business to be transacted there at etc. in
consultation with the Chairman. The Chairman shall preside over all the
meetings of the Board of Trustees and regulate the business thereat and in
the absence of the Chairman the meeting shall be presided over by the
Managing Trustee.

The Meetings of the Board of Trustees shall be held at least once a year.
However, any number of other meetings may also be held as and when
considered necessary. Such meetings may requisitioned by the Chairman or
any two members of the Board. The meetings shall be held after giving prior
intimation to the Trustees about the venue, time and agenda for each
meeting, at least two weeks prior to the meeting.

A Trustee who fails to attend two consecutive meetings of the Board of
Trustees without adequate reason shall be considered disqualified, and
removed from the Board. The Branch which delegated the disqualified
Trustee shall take immediate steps to replace him/her with a new Trustee.

The entire control, regulations management and administration of the Trust
properties shall be at the discretion of the Board of Trustees and the
questions or matters arising from or connected therewith or incidental
thereto shall be decided or determined by the majority among the
members of the Board of Trustees present at the meeting convened for the
purpose. In case of equal division of opinion among the Trustees the matter
shall be decided by the casting vote of the Chairman of the meeting. Three
of the Trustees shall be a quorum for the meeting, including the Chairman or
the Managing Trustee.

A minute book shall be kept by the Trustees. The minutes of the entry of
every new Trustee and of all proceedings of the meetings of the Board of
Trustee shall be entered in the minute book and shall be signed by the
Chairman of the Meeting either at the conclusion thereof or at the
commencement of the next meeting or when they shall have been fully
comprised. A copy of these minutes shall be conveyed to the Settlor
through the Secretary, LM.A. Goa State Branch as soon as they have been
fully comprised. The Board shall also submit an Annual Report to the
Settlor.
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10.

I1.

12.

13.

14.

15.

The financial year of the Trust shall be the financial year beginning from
Ist day of the month of April according to the Georgian Calendar and
proper and regular book of all accounts of all assets, receipts and
expenditure ofthe Trust shall be maintained by the Trustees and shall be
audited by a Chartered Accountant to be appointed by the Trustees for that
purpose. Accounts shall be closed every year on 31" March.

The TRUSTEES shall have power to accept donations either in cash or in

kind or any movable and/or immovable properties either with or without

any special conditions attached to it provided it does not contravene clause

(2) hereinabove.

a) It shall be competent for the Trustees to frame, make and enforce all
such rules, regulations and/or bye-laws not inconsistent with the express
provisions of this Trust for securing and facilitating the administration
and management of the Trust and for convening, conducting and
regulating the meetings of the Trustees; as also the Trustees are
empowered to repeal, alter, amend, rescind or add to all such rules,
regulations and by laws and also to pass resolutions in connection with
all or any of the said matters at their meetings However;

b) No amendments to the Trust Deed/ Memorandum of Association/ By-
laws/Rules and Regulations shall be made which may prove to be
repugnant to the provisions of Section. 2(15), 11,12 and 13 A D 80G of
the I.T Act, 1961 as amended from time to time. Further no amendment
shall be carried out without the prior approval of the Commissioner of
Income Tax.

The Trustees shall have power in general to acquire all things and to do all

acts necessary to carry out the objects of the Trust and shall also be entitled
to appoint or engage and at their discretion remove, dismiss or suspend
any employees, personnel, workers or other officials in connection with
the work of the Trust.
The Trustees shall be entitled to reimburse themselves out of the Trust
estate all expenses incurred in or about the execution of the trust of powers
herein or in carrying out the Trust, its objects or affairs or the realization,
preservation or benefit of the trust properties. The Trustees shall be entitled
to be indemnified by the Trust properties, against the consequence of all
lawful acts done by the Trustees in the course of and discharge of their
duties as the Trustees of this Trust and all costs, charges and expenses
thereof.

The Trustees shall not be entitled to any remuneration and shall work in an
honorary capacity. They shall however, be entitled to receive the out- of-
pocket expenses incurred by them in the course of discharging their duties
as Trustees.

Furthermore the funds and the income of the Trust / Society shall be solely
utilized for the achievement of its objects and no portion of it shall be
utilized for payment of the Trustees / Members by way of Profits, interest,
dividend etc.
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16.

17.

18.

19.

20.

The Trustees shall have power to deposit the Trust moneys or any portion
thereof in any bank or banks either by way of Fixed Deposit, Saving Bank
account or Current account and such account may be operated jointly by
any three Trustees one of whom shall be the Managing Trustee, and one of
whom shall be the Chairman.

The Trustees shall be entitled to invest the moneys in such manner as they
deem fit and proper in the best interest of the Trust. However the funds of
the Trust/Society shall be invested in the modes specified under the
provisions of Section. 13 (1) (d) read with Section. 11 (5) of the income tax
Act, 1961 as amended from time to time. The Trustees also be entitled to
acquire any other property either movable or immovable to carry out the
objects of the Trust and shall also be entitled to dispose off after prior
written consent from the Settlor any property of the Trust by way of sale ,
giftexchange, lease, mortgage, or in any other manner whatsoever.

The Trustees shall be entitled to enter into any agreement of covenants with
any person/s or institution in order to raise the funds by way of loans or
otherwise Such proposals, agreements or covenants shall however be
initiated and finalized only after prior written consent from the Settlor .

The Trustees may at any time make such arrangements, draw up such a
scheme or schemes and make and frame such rules and regulations as they
shall in their discretion think fit and necessary for providing for service
conditions of the staff in the employment of the Trust, management of the
Trust properties, conduct and procedure of meetings and any other matters
relating tothe control and administration of the Trust and they may amend,
alter or repeal any of the said arrangement scheme, rules or regulations as
they shall think fit after prior written consent from the Settlor, and subject
toclause 12.b).

The Trustees shall also be at liberty-

a) To conduct and maintain the Trust and Trust properties or any part
thereof in co-operation with any other institution having allied or
kindred objects and on such terms as they may in their absolute
discretion think fit and for that purpose to hand over to such institution
either the whole or a portion of the Trust funds or part of the Trust
properties or income thereof on such terms as they may in their
absolute discretion think fit, provided that such action has the approval
ofthe General body/Executive Committee of the Settlor in writing.
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21.

22.

23.

24.

25.

b) To take over the management and administration of any institution or
Trust having allied or kindred objects upon such terms as they may in
their absolute discretion think fit subject to the written approval of the
General body/Executive Committee of the Settlor.

¢) Inthe event of dissolution or winding up of the Trust/Society, the assets
remaining as on the date of dissolution shall under no circumstances be
distributed among the Trustees/ Members of the Managing Committee/
Government Body but the same Shall be transferred to another
charitable Trust / Society whose object s are similar to those of this
Trust/Society and which enjoys recognition under Section. 80G of the
Income Tax Act, 1961 as amended from time to time.

Every power, authority or discretion hereinbefore or hereafter conferred
upon the Trustees shall be exercised or signified either by some instrument
in writing to be signed by all The Trustees or by the majority of those of the
Trustees who shall be present and voting at a Meeting of the Trustees to be
transacted where it shall have been given to all the Trustees who shall attend
and vote upon the question to be decided by the resolution in that behalf.

The Trustees shall have full power to compromise or compound all actions,
suits and other proceedings and all differences and claims or demands and
torefer the same to arbitration and to adjust ,settle and approve all accounts
relating to the Trust Funds or the Trust properties or any of them and to do
all other things relating thereto as fully and effectually as if they were
absolutely entitled to the Trust funds and Trust properties and without being
answerable for any loss or damage occasioned thereby.

The Trust formed shall be irrevocable.

The benefits of the Trust/Society shall be open to all irrespective of caste,
creed or religion.

The total corpus value of the Trust at the present time is Rs 500/

SCHEDULE -1

There exists a Sale Deed registered in the Office of Sub-Registrar of Ilhas under
serial no. 1679/98 dated 18/9/98, are registered under no.1681. pages 205 to 235
Book no. I vol. No 712 dated 23/09/98 in respect to a Flat on the 2™ floor, Block A
of Ashiquee Square, St. Inez, Panaji, Goa which flat contains the following
fixtures and furniture consisting of fifteen nos. Plastic Chairs, one steel cupboard
(Chandan Make), one steel table (Executive Type), one Ceiling fan, Two Tube
lights and one marble stone Plaque (Name Plate)
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ANNEXURE-1

ILLUSTRATION FOR ROTATION OF TRUSTEES

KEY: 1-BARDEZ, 2- MARGAO, 3-MORMUGAO, 4- PONDA,
5- TISWADI, 6- CURCHOREM, 7- BICHOLIM

A 1 6 4 2 7
c 2 7 5 3 1
T 3 1 6 4 2
I 4 2 7 5 3
vV 5 3 1 6 4
E

S

T © 4 2 7 5
A 7 5 3 1 6
N

D

y

0 Syrs. 8yrs. 11yrs. 14 yrs.

In the event of additional branches being formed

A 1 6 8 4
c 2 7 9 5
I 3 1 6 8
T 4 2 7 9
v 5 3 1 6
E

S

T 6 8 4 2
A 7 9 5 3
S 8 4 2 7
D 9 5 3 1
B

y
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N — Q9 w;m

w

17yrs.

Caaupnw

20yrs.

NN W —

23yrs.

IN WITNESS WHEREOF the parties hereto have set their respective hands and
signatures on the day, month, year and place first here in above mentioned.

Signed and Delivered by:-
SETTLOR

1. Dr. R.P. Raut Desai -
2. Dr.G.A.D'Costa -
3. Dr.P.B.daCosta -

President
Secretary
Treasurer

Signed and Delivered by:-
TRUSTEES
Name
1. Dr. R. V Moraskar
2. Dr. Anant Kharangate
3. Dr. Anand Kamat
4.  Dr. Anil Gaunekar
5. Dr. Shaikh Mohammad Eqbal
WITNESSES
1. Antonio Dias Sapeco
2. E. Pereira.
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APPENDIX-3
GUIDELINES FOR AWARDS FOR BEST BRANCH, BEST

PRESIDENT, AND BEST SECRETARY

BEST BRANCH AWARD

BRANCH

CMES
(reported)

Membership| HFC

growth

Dates

¥
Ex. Com
Atten.

State IMA
Level | News/
CMES | Souvenir

Community
Activities

Website State/HQ/
Report | Theme Work
(Conf. (Reporting)

attendence)

Extra Total
Curricular
Activities

Rank

Bardez

Bicholim

CQs

Margao

Mormugao

Ponda

Tiswadi

BEST PRESIDENT AWARD

BRANCH

Meetings

CMES

Attendance
atex com

Attendance| Days

AGB | Important

Activities

Community] OTHERS | Membership
addition

Extra Total
Curricular
Activities

Rank

Bardez

Bicholim

CQs

Margao

Mormugao

Ponda

Tiswadi

BEST SECRETARY AWARD

BRANCH

Meetings

CMEs
/Conf.

Attendance
at ex com

State |Co operation
level with State

CMEs

Community
Activities

Correspondence
and reporting
to State

Membership
addition

Extra | Total
Curricular
Activities

Rank

Bardez

Bicholim

CQs

Margao

Mormugao

Ponda

Tiswadi
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APPENDIX- 4

A. GUIDELINES FOR FELICITATION

CRITERIA FOR FELICITATION OF MEMBERS

1.

The Individual proposed for Felicitation should be a Life member of the
IMA Goa State Branch, and should have been a Life Member for at least
five years. The membership of the branch should also be active for five
years.

The number of people felicitated every year shall be restricted to three. The
three names shall be selected from general pool of proposals made by
various branches in the stated categories.

The person proposed for felicitation shall be an individual who has
achieved a high standard of excellence in any one of the categories below.
Furthermore a substantial portion of his work should have been carried out
in Goa & of such a nature as to be of significant benefit to Goan society.

CATEGORIES FOR PROPOSALS

The work may be of one of the following categories:

A)

(B)

Academic/Professional Excellence:-

The individual should have made a significant contribution to Goan society
through his or her chosen speciality, such that this contribution has been of
immense value in the up- liftment of Goan society. The mere acquisition of
letters, degrees, or university medals shall not qualify for felicitation by
themselves, as the emphasis shall be on a programme of work done over a
period of time.

I.M.A. Contribution:-

This shall be in the form of work done as a member of the .M.A. In this
category, the following criteria should be fulfilled.

i)  Continuous and active membership of the [.M.A. for more
than twenty five years.

And
il)  Active participation at branch executive level for at least five terms.
And
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(D)

iii)  Any one ofthe following:-
a. Active participation at state executive level for at least three
terms.
Or
b. Involvement with state level C.M.E. workshops as chairman or
organising secretary on at least three occasions.

Or
c. Representations of the state at national conference on at least
three occasions.
Or

d. Anextra-ordinary personal contribution through work which has
benefitted the IMA as an organisation.

Items a, b, c and d, as above, may be considered individually or in any
combination.

Social Work

A member whose contribution by way of social works in any sphere of
benefit to Goa Society is recognised, and acknowledged by the IMA Goa
State Members.

Awards: -

An individual who has been the recipient of a national or international award
which is of such standard as to be held in high esteem both at state as well as
national levels. Political achievements shall not constitute qualification for
awards.

All proposals shall be made on the prescribed proforma entitled 'PROPOSALS

FOR FELICITATION'

All proposals shall be screened by a committee- “THE FELICITATION
COMMITTEE”

B. GUIDELINES FORFELICITATION COMMITTEE

(As laid down by the IMA State Executive Committee)

THE FELICITATION COMMITTEE shall consist of:-

a) Chairman

b) Secretary

¢) Three Members

d) ThelIMA State President Ex Officio

e) ThelMA State Secretary Ex Officio.

f)  ThePresident of the Branch hosting the conference Ex Officio.
g) The Secretary of the Branch hosting the conference Ex Officio.

53

Every year:

* The Chairman shall retire at the conclusion of the meeting.

o The Secretary shall take over as Chairman

» Anew Secretary shall be chosen by the members of the committee from
amongst themselves. Every year, the new secretary should be selected
from the longest serving member of the committee. If there are two or
more members fitting this description, the committee should select one
and the others to follow suit in the subsequent years.

o A new inductee into the felicitation committee should come from the
same branch of the 3 V.P. of that year; and that member should have held
the office as State President, Secretary or Treasurer. This procedure shall
be repeated yearly thereafter.

» The state secretary should brief the committee at the start of the meeting,
on the procedure for felicitations and see that the format is strictly
adhered to.

THE PROCEDURE FOR FELICITATION

A)
B)

0

D)

E)

The State Secretary shall call for proposals, in the prescribed proforma, 90
days before the conference from all branches.

These proposals shall reach the Secretary, 60 days before the conference in
the prescribed format.

The State Secretary shall convey the proposals to the Felicitation
Committee Chairman, who shall then convene a meeting within 15 days. If
the proposals should include the name of any member of the committee,
then the committee shall proceed without that member taking part in the
deliberations or decision making process.

The committee shall deliberate on the proposals and covey their decision to
the State Secretary within 15 days, who shall then place their names before
the State Executive for the final ratification.

The State Executive shall formally ratify the proposed names and convey
the same to the conference organising committee for further action in
liaison with the proposers.
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C. THE PROPOSAL FORM

INDIAN MEDICAL ASSOCIATION GOA STATE BRANCH

PROPOSAL FOR FELICITATION

Name:

Age:

Address:

Date of birth:

Qualifications:

IMA Membership No:

Year of joining

Branch:

Any criminal record Yes /No

A)Medical Service Details

I) Years in Medical Service:

i) Types of Medical Service:

iii) Specialty:

iv) Special Contributions:

B) IMA Contributions:

i) Membership Period:

i) Branch Level Contribution:

iii) State Level Contribution:

C) Social Work Details:

D) Awards:

E) Has the member been felicitated by the IMA Goa state at any State Conference
Yes/No

Secretary IMA

Branch
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APPENDIX-S

PROCEDURAL FLOW CHART FOR AMENDMENTS TO THE
CONSTITUTION

Amendment Clause: No amendments to the Trust deed/Memorandum of
Association/Bye-laws/Rules and Regulations shall be made which may prove to
be repugnant to the provisions of the sections 2(15), 11,12,13, & 80G of the
Income-tax Act, 1961, as amended from time to time. Further no amendment shall
be carried out without the prior approval of the commissioner of income tax.

AMENDMENTS MAY BE PROPOSED BY
e Local Branch

*  25% of Membership

* President in Consultation with secretary.
e 3 Members of State Executive Comm.

State Secretary
Tabled at next Business Meeting of State Executive

Put th> Vote

Rejected Accepted if two-thirds
majority accept

| l

Inform Proposers Inform All Branches

! ! !

Proposers May Present All Branches Accept One or More Branches
Amendments at Next AGB Reject
v .
Act on Proposal Pending
Formal Adoption at AGB
AGB
Proposal Adopted
If 2/3rds of membership ||
present
and voting accept
56




APPENDIX- 6

HONORARY STATE SECRETARY’S CALENDAR
GENERAL GUIDELINES

A)  Notice for the Executive Committee meetings.

* Send by any legally acceptable form of electronic media, such as e-mail,
that may be available, OR by post for those who wish to continue to receive
the notices in this manner.

« One month prior to the meeting, with date, time, venue and agenda for the
meeting.

» Additions, amendments to the agenda to be received two weeks before the
meeting and additionally circulated to the members.

B)  Notice for Annual Executive Committee meeting and Annual General Body
Meetings to be sent six weeks prior of the meeting with date, time, venue
and agenda for the meeting. Any amendments to the agenda to be notified
to the Secretary four weeks before the meeting and these amendments to be
circulated additionally two weeks before the meeting.

C)  Writing the minutes of the meeting: -Avoid mentioning the names in
reporting the discussions; record only the final outcome of discussion and
most relevant points.

HONORARY STATE SECRETARY'S CALENDAR
JANUARY
o Take over the office and the files from the previous committee.
¢ Gothrough the necessary files, especially of ongoing projects.
e Ask for minutes of the last executive committee meeting from
predecessor.
o Transfer the Bank account for the State Branch to the present committee,
with changes in the signatories.
* Look into the unfinished task of the preceding year, and carry forward the
same.
» Sendnames of the State Commiittee, Local branch Committees to the HQ.
» Prepare tentative Budget for the State Program.
» Plan State Branches Program calendar for the year along with the State
President.
o Declare programs for the year.
 Schedule time/date for visits to the local Branches.
o Send letters to all the Presidents and Secretaries of the branches
requesting the following:
i) Fresh addressograph from all local branches with present addresses of
all the members, Phone Numbers, E-mail, and qualification.
ii) Names of Local Branches representatives to the State Executive (asper
the rules and bye- laws in the constitution)
iii) Articles for IMA news from members
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* Send the names and addresses and photographs of the State office
bearers for uploading onto the Website.

o Ask the branches to send the names, addresses and the photographs of the
Branch office bearers for the Website.

FEBRUARY
Update of the State Branch Members Register with numbers, qualifications, new
addresses, phone numbers, e-mail, Life Membership No.
1st Week:-
Update IMA Website With
e Addressograph
o Achievements by IMA Members at National level, State level,and Branch
level.
« Announcements of future programs.

2ndW .
eck:-
* Issuenotice of 1" State Executive Committee Meeting to be heldin March
(Notice to reach the members one month in advance )
¢ Ask the Organizing President to give dates, time, place for the Annual
State Conference.

MARCH
2" Week_1" State Executive Committee meeting
Take Follow up action as per the decisions at the meeting.

IMANews

1)  Minutes of4th Executive Committee meeting of the previous year.
2)  Secretary's Annual Report.

3)  Handingover ceremony and Installation ceremony -Report.

4)  Annual Statement of Unaudited Accounts.

APRIL
1" Week:-

« Send the Announcement of the conference, detailed program, registration
fees, accommodation fees for website. Facility for online registration for
the conference to be provided.

e Issue of circulars to the concerned local branch inviting proposals for:
A)3"Vice -President
B) Hon. Jt. Secretary
C)Hon. Jt. Treasurer
D) C.W.C. Representative from the same branch as 1st V.P.

E) Editor fromthe same branch as st V.P.

th

(Proposals to reach State Office on or before 30" June)
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MAY

1" Week:-
Invite National President for the Annual Conference

2"Week:-
Issue notice of 2nd State Executive Committee Meeting in June (Notice to
reach the Members one month in advance)

JUNE

1"'week:-
Send circulars to all Local Branches inviting names for felicitation of
IMA Members during the Annual State Conference, along with a copy of
felicitation guidelines and the proforma.
Names of members to be felicitated to reach the state office by latest by
the end of June.

2" week:-
2"State Executive Committee meeting
Take Follow up action as per the decisions at the meeting

JULY
* 1" week of July send names to Chairman Felicitation Committee
« Felicitation Committee Meeting within 15 days
o When final three names received after the Felicitation Committee Meeting,
send the names of the Doctors to be felicitated at GIMACON to the
Organizing Committee and inform the respective members selected.

AUGUST
1" week:-

« Send Notice for 3" (Annual) State Executive Committee Meeting Six weeks
before the date of the meeting.

o Circulate the resolutions to be discussed at the Annual State Executive
Committee meeting to the Branches if needed. If no proposals or
resolutions/amendments to constitution received, record so in minutes
of'the meeting.

« Send notice of AGB. (Six weeks before the AGB). This may be printed in
IMA News 2" issue if permitted by the State Executive
Amendments to the proposals to be received four weeks before the AGB.

SEPTEMBER:

* Conduct 3rd (Annual) State Executive Committee Meeting — at least two
weeks prior to the AGB.

¢ IMA News - Minutes of 1" and 2™Executive Meeting and Annual State
Executive Committee Meeting and the minutes of the last AGB to be
published, with Notice of the AGB, and Statement of Accounts.

* Program and other details of the conference.

° Prepare Secretary’s Report for the State conference and IMA Souvenir.

* Organize the Annual State Conference.
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OCTOBER:

* Follow up action after the Conference and carry out the decisions taken
atthe AGB.

e Send the Conference report and the photographs for updating the
website.

o Remind the Secretary of the Branch hosting the conference about the
share of the State from the delegate fees.

» Shall prepare, solely for the purpose of submission to the Registrar of
Societies, an Annual Audited Statement of Accounts and Annual Report
both of which shall correspond to the last Financial year from April of the
previous year to March of the current year. This shall be submitted as soon
as possible after the AGB

NOVEMBER:
1" Week:-
* Send notice for 4th State Executive Committee Meeting.

e Send letters to all local Branches to elect New Executive Committee for
the incoming year and send names to the State office by November last
week.

Last Week:-
e Send names of new State Committee and Local Branch Committee to
HQ.
o Ask incoming State Committee to finalise details about Handing Over
Ceremony/Installation of new Committee (to be declared in 4"Executive
Committee Meeting in December)

DECEMBER:
« 4" State Executive Committee Meeting
* IMANews
« Minutes of 3" Executive Committee Meeting
. Annual State Conference Report
 Send the announcement of Handing Over Ceremony for the website
« Annual Report Handing over ceremony
o IMANewsletter
i. Annual report
it Announcement of the Handing Over Ceremony

e Prepare Announcement of Awards
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NOTES FOR FUTURE AMENDMENTS
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NOTES FOR FUTURE AMENDMENTS
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